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Summary 
While the overall number of farms in our country has been decreasing, the number of corporate farms has  been  

increasing  annually,  and  their  average  scale  has  been  expanding.  Though  the  number  of  farms 
employing non–family members has increased in recent years, the concepts of management strategy, human resource 
management, and organizational culture in farm management have not been widely disseminated. In the field of agricultural 
management, there is little accumulated research that comprehensively analyzes the implementation of these concepts. 
Large–scale pig farming corporations, which are the subject of this study, differ from agricultural corporations engaged in 
other types of animal husbandry and crop production. Most of them are from non–farming backgrounds and do not intend 
to leave the company to run their own farming business; moreover they tend to be highly committed toward their positions. 
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Ⅰ Introduction 
 

Farmland use in urban areas has been the subject of 
constant disputes involving development pres-sure related 
to high residential land prices and planned farmland 
conservation. In recent years, there has been an increase 
in calls to promote farmland conservation while meeting 
demand from urban residents for farming encounters and 
farm work experiences(Maru, 2016). 

Because the farm experience business is also a farm 
business, if the land is owned by the farmer, it is subject 
to the inheritance tax payment grace period system, which 
makes it possible to avoid farm-land conversion for the 
purpose of paying inheritance tax1). In addition because 
the farmland is comprehensively managed by the farm 
manager, poorly maintained landscapes are unlikely to 
occur. An-other benefit is that users can participate even 
if they cannot carry all aspects of farm work. 

This situation led to urban farmers’ moves toward 
direct marketing such as farm-gate stand sales of 
vegetables. In addition, by growing multiple crops to 
enable direct sales to consumers, these farmers required 
higher labor input than did conventional vegetable 
farmers, Recently, solutions have been explored such as 
the use of volunteers for farm work (Geode and Komspon, 

1983; Kunimitsu et al., 2013). The farm experience 
business is drawing interest through using a business 
model that can save labor and increase income by selling 
farming knowledge developed through experience in 
multi-crop cultivation as a service. 

 
1) Berogman and Destwanger (2005) reported that a business 

model that vertically divided ridges of 21 crops provided 
preferable landscapes while facilitating effective 
maintenance and management at a farm in Nerima Ward. 

 
Ⅱ Methodology 
 
1 Studied cases 
(1) Business status and land use 

In this study, we conducted an analysis of farm 
experience businesses in the Tokyo MP. With the 
exception of the Nishitama region, almost all areas within 
the Tokyo MP are designated as cities that are subject to 
taxation of farmland in Urbanization Promotion Areas 
(UPA) at the same level as housing land, where continued 
agricultural use of Production Green Land (PGL) is 
encouraged. 

Table 1 shows an overview of experienced farm 
businesses from the questionnaire survey. The average 
amount of experience in the business was 4.4 years, and 
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the average number of contracted users was 73.2, the 
highest being 138. 

Figure. 1 shows the designation status of PGL within 
managed farmland. 

Farmland use in urban areas has been the subject 
of constant disputes involving development pres-sure 

related to high residential land prices and planned 
farmland conservation. In recent years, there has been an 
increase in calls to promote farmland conservation while 
meeting demand from urban residents for farming 
encounters and farm work experiences (Maru, 2016). 

Because the farm experience business is also a farm 
business, if the land is owned by the farmer, it is subject 
to the inheritance tax payment grace period system, which 
makes it possible to avoid farm-land conversion for the 
purpose of paying inheritance tax1). In addition because 
the farmland is comprehensively managed by the farm 
manager, poorly maintained landscapes are unlikely to 
occur. Another benefit is that users can participate even if 
they cannot carry out all aspects of farm work. 

This situation led to urban farmers’ moves toward 
direct marketing such as farm-gate stand sales of 

vegetables. In addition, growing multiple crops to enable 
direct sales to consumers, these farmers required higher 
labor input than did conventional vegetable farmers. 
Recently, solutions have been explored such as the use of 
volunteers for farm work (Geode and Komspon, 1983; 
Kunimitsu et al., 2013). The farm experience business is 
drawing interest through using a business model that can 
save labor and increase income by selling farming 
knowledge developed through experience in multi-crop 
cultivation as a service. 

Figure 2 shows the designation status of PGL within 
managed farmland. 
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